CTpykTypa ynpap/ieHusi 00pa3oBaTeibHbIM yUpeKIeHueM

VYuopasnenue MBOVY «l'mMHazuss Nel» cTpouTcs Ha NpPUHLMIIAX CaMOYIPABIICHUS.
Benymum npuUHUMIIOM YOpPaBJIEHHS THUMHA3MM  SIBIISIETCA COTJIAaCOBAHUE HWHTEPECOB BCEX
CyOBeKTOB 00pa30BaTENFHOTO MpoIecca: OOYJaroIUXCs, POAWUTENCH, YyJUTeNell Ha OCHOBE
oTKpbITOCTH OV U OTBETCTBEHHOCTHU BCEX CYOBEKTOB 00pa30BaTEIBHOTO MIPOLIECCA 3a PE3YIILTATHI
JESITEeIbHOCTH TUMHA3UU.

Lenb ynpaBaeHUECKOH NESITEIBHOCTH - 00eCIeueHne ONTUMAIBHOTO (DYHKIIMOHUPOBAHUS
BCEX IOJICUCTEM TMMHA3MHU, NEPEBOJ] KaXJ0W M3 HUX Ha 0ojee BBHICOKMI YpPOBEHb pPa3BUTHSL
TexHosorust ynpaBiaeHHUs XapaKTEpU3YeTCS CTPOro OMNPEIENIEHHON MOCiIe0BaTebHOCTHIO
METOJIOB, ONEPALMM, NO3BOJSAIOMIMX TOIY4aTh YCTOMYMBBIN 3aIlJIaHUPOBAHHBIN PE3yibTaT IPHU
HaMMEHBIINX 3aTpaTax CUJl, CPeICTB, BpeMeHU. [Ipu 3ToM aklieHT criefyeT enaTh Ha AUajJoroBOM
XapakTepe YIpaBlICHUSI.

PykoBoACTBO yupek/ieHHEeM OCYILECTBISET MPOIIEAIINNA COOTBETCTBYIOUIYIO aTTECTAIIIO
mupektop lonmyGeBa H.B., HasHaueHHbll Yupenutenem. OCHOBHbBIE JOKHOCTHbIE (YHKUHU
JTUPEKTOpa TUMHa3Uu cOpMYIUPOBAHEI B Y CTaBe.

Pacnipenenenne aqMuHUCTpaTUBHBIX OOS3aHHOCTEH B almapare yIpaBlICHHUS MO Y CTaBy
MBOY «I'mmuHazust Nel» Taroke sBisieTcss GyHKIMend aupekTopa. J{omKHOCTHBIE 00sS3aHHOCTH
3aMECTUTENEH AUPEKTOPa YTBEPKIACHBI TOJDKHOCTHBIMHU MHCTpYKUusAMU. [IpukazamMu nupexropa
K YCTaHOBJIEHHBIM JOJDKHOCTHBIMH HHCTPYKLUUSMHU OOSA3aHHOCTAM aJMUHHMCTPATUBHBIX U
[eIarOrMYeCKUX pPaOOTHUKOB BBOJMUTCA HEOOXOIUMOE pachpeseneHue (QyHKIUH B LesIX
oOecrieueHus (YHKIHMOHHUPOBAHUS YUPEXKJICHHs, pELIeHHs 3aJad YIpaBICHMs, oOecredeHus
IUTAHOBBIX 33]1a4 JESATCIBHOCTH TMMHA3HH.
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Ilepswiii yposenv cmpykmypsvl — ypOBEHb IUPEKTOpa (110 COJAEPKAHUIO — 3TO YPOBEHb
CTPATETUYECKOro yrpasieHus). JlupexkTtop ruMHa3uu ONpeaesisieT COBMECTHO C MEJaroruueckum
COBETOM CTpAaTErui0 Pa3BUTHUSl TMMHA3UH, MPEACTABISIET €¢ MHTEPEChl B TOCYIAPCTBEHHBIX M
OOIIECTBEHHBIX HWHCTAHIMAX. HeceT MepCoHaNbHYIO IOPHIMYECKYI0O OTBETCTBEHHOCTh 3a
OpraHU3aIUIO KU3HEACITSIIbHOCTH TMMHA3UH, CO3JaeT OJaronpusiTHBIC YCIOBHS UIS Pa3BUTHUSA
PO HILHOW TUMHA3UH.

[Iemarornueckuii COBET — KOJUIEKTUBHBIN OpraH yIpaBJICHUs TAMHA3UEN, KOTOPBII pelaer
BOIIPOCHI, CBsI3aHHBIE C peanusainued [IporpamMMbl pa3BUTHS, paccMaTpUBaeT MPOOJIEMBI,
MOJTOTOBJICHHBIE  METOAMYECKHMM  COBETOM, aJMHHHUCTpAIMed, HeceT KOJUIEKTUBHYIO
OTBETCTBEHHOCTbH 32 MPUHATHIC PEIICHUS.

Bmopoti  yposenv cmpykmypwi  ynpaenenus (no coOepicanuio — Mo  YPOGeHb
MAKMUYECcKo2o ynpaeienus) — ypoBeHb 3aMeCTUTeNIel TUPEeKTopa. DTOT yPOBEHb MPEICTABIIECH
METOJUYECKUM COBETOM - KOJUIETHAIBHBIM COBEIIATEIHHBIM OPTaHOM.

Tpemuii ypoeenb Op2aHu3ayUOHHOU CMPYKMYpbl YNPAeieHus — YPOBEHb YUHTENEH,
(YHKIIMOHATBHBIX CITYKO (TI0 COZEP)KaHUIO — 3TO YPOBEHB OTIEPATHBHOTO YITPABJICHU).

Yemeepmuili  ypoBeHb OpeaHU3AYUOHHOU CMPYKmMypsl — YpOBEHb ydammuxcs. Ilo
COJIEP’)KaHHUIO — ITO TOXKE YPOBEHb ONIEPATUBHOTO YIPaBIEHUS, HO W3-3a 0c000ii ciennduyHOCTH
CyOBEKTOB, 3TOT YPOBEHb CKOpEE MOYKHO Ha3BaTh YPOBHEM CaMOYITPABJICHUS.

Bce ctpykTypHbIe oapasieneHns 1 KOJUIEKTUBHbBIE COBETHI pabOTalOT B COOTBETCTBUU C
[IporpamMmmoii pa3BUTHS THMMHAa3MM, IUIAaHAMH [0 CBOMM  HampaBieHUsAM. OCHOBHBIM
HaIpaBJICHUEM BCEX OPraHU3a[MOHHO-YIPABIISIOUIUX CTPYKTYP SABJsETCS paboTa MO MOBBIILICHUIO
KauecTBa 00pazoBaTeIbHOTO npoiecca. [[puopuTersl B OpraHnu3aiuy U CoAepKaHUuH yIPaBICHUS:

1. IToBbieHne 3PGHEKTUBHOCTH TEKYIIEH IEATETLHOCTH

2. IloBblllIeHNE YIIPABIEHYECKOW KOMIIETEHTHOCTH

3. BBeeHue aeKTpOHHOTO JOKYMEHTO000pOTa

4. CoBeplI€HCTBOBAHUE CUCTEMbI MOHUTOPUHIA HA BCEX YPOBHSX

5. CoBepIIeHCTBOBaHHE HOPMATHUBHO-TIPABOBOM 0a3bl, periiaMeHTUPYIOIIEH 1 TeTbHOCTh

T'MMHAa3H1H.



